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Climate Change and Nepal
We are living in an era
where climate change
appears to be a global
crisis, resulting in longterm consequences to
human sustainability.
Although least developed
nations like Nepal make
a negligible contribution
to global climate change,
Nepal is the fourth most
vulnerable nation in
terms of the impact of
climate change. The young and fragile geology of
Nepal, combined with a weak economy, poor
infrastructure, frequent natural disasters, and climate
change are creating significant difficulties for the
livelihood of its inhabitants.
RCP scenarios (representative concentration
pathway), established by the IPCC
(Intergovernmental Panel on Climate Change), are
used to model future climate scenarios. By the end of
the 21st century (2100), using RCP8.5, the overall
average of global climate models (GCM) has
projected an increase of precipitation in Nepal by
10.7%. Approximately 80% of the annual
precipitation occurs during the monsoon season
(June to September), bringing not only all-important
groundwater recharge but also water-induced
disasters such as floods and landslides. Therefore,
the projected increase in precipitation also has the
potential to increase the intensity of natural disasters
in Nepal.
On the other hand, nearly 70% of the annual runoff in
the Himalayan region of Nepal depends on glacier
melt, thereby supporting water demand mainly during
the dry season. In Nepal, glacier melt has fulfilled
water demands for agriculture, for hydroelectric
power generation and for industrial and household
usage.
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However glaciers in the
Nepalese Himalayas are
melting at an alarming rate. A
small increase in air
temperature may result in a
considerable loss of glacier
mass. For example, there is a
scientific consensus that 25 ±
35% of the global glacier
mass loss in the period from
1851 to 2010 was due to
anthropogenic causes (human
induced climate change).In
Nepal, by 2100, the above-mentioned ensemble
average of GCMs using RCP8.5 have predicted an
increase in air temperature by 1.7 °C. Here again,
the rapid melting of glaciers and an unfavourable
climate-change scenario is threatening the
habitability of Nepal for its citizens.
In the past, it is mostly the agricultural sector that
contributed to the economy of Nepal. It is also
equally important to point out that nature-based
tourism has also promoted GDP growth. More
recently, however, Nepalese workers working in
foreign countries, mainly in the Middle East, have
contributed significantly to the economy of Nepal.
People often point out that bad governance and
geopolitical factors are responsible for this
transformation where the agricultural economy is
now reliant on remittance-based GDP growth. It is
not certain that the changing climate is to blame for
such shift. It is however certain that the reduction
in agricultural productivity, nature-based tourism
due to the loss of biodiversity, frequent disasters
and loss of snow and ice in the mountains are
mostly due to the changing climate. All in all, the
change in the precipitation pattern, rapid melting of
glaciers, increased intensity of extreme events
such as floods and landslides can be correlated
with global warming. Continued on page 2…
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Hello everybody!
We wish 2022 a warm welcome and hope that the coming year will be easier for the entire planet.
The ongoing pandemic has made us realise that viruses travel at great speeds but that vaccine
development is much slower. Nepal’s reality is very different from Canada’s, be it for testing, vaccines or
medical care related to COVID-19. The country is among the planet’s poorest.
As we write this newsletter, the COVID-19 situation in Nepal is stable. There are not many constraints in
place that touch day-to-day life, but several economic sectors are still very much affected, especially
tourism. To the south, India has declared many new infections, around 1000 per day. However, to the
north, China mentions only 75 new cases per day. The situation in Nepal is fragile, with a government
that tends to let things slide from crisis to crisis. The country presently declares 285 new cases per day.*
However, when we look at these statistics, it is important to read between the lines to find the truth.
I would like to mention that winds of change are coming to CQN. We have started working with a new
NGO, GRACE Nepal (Global Resource Action for Community Empowerment), allowing us to broaden our
horizons. They are located in a very poor area of Kavre district, that has many needs. The region is
adjacent to where we have always worked and we have developed a very good relationship with
members of the NGO. We are, of course, also continuing our work with SPSWO.
CQN’s board is extremely well balanced this year: it is made up of five Quebecois women and five Nepali
men. Pooling together our experience and our contacts makes for a very interesting mix. We hold our
board meetings to the music of French, English and Nepali!
Thanks to your ongoing support, we are happy to continue working in Nepal to help those
in need. Thank you so much for your help!
Have a happy holiday season! Health, peace and brotherhood!
Michèle Legault, president
* Statistics taken from Radio-Canada, December 2nd 2021. .

Climate change continued
Year after year, government representatives gather to attend the Conference of Parties (COP) whose aim is
to reach a consensus on climate actions. This year, it was the 26th gathering (i.e., COP26) of the world
against climate change, organized in Glasgow, Scotland. The biggest polluters from the East as well as the
West agreed to achieve net zero emission: India, by 2070, China by 2060, USA by 2050, UK by 2050,
Germany by 2045 and Canada by 2040. However, small countries like Nepal, with minimal adaptation ability,
are facing the consequences of the changing climate and immediate climate action is urgent. .
References:
1. Ministry of forests and environment Climate Change Scenarios for Nepal mofe.gov.np
2. Human contribution to glacier mass loss increasing – ScienceDaily
www.sciencedaily.com
3. Interactive: Which countries are leading the way on net zero? www.sbs.com.au
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Projets to finance
The Livelihood Project
This is the first of a
series of projects that
CQN hopes to undertake
in collaboration with a
new NGO based in the
district of Kavre, the area
where CQN has always
worked. GRACE Nepal
(Global Resource Action
for Community
Empowerment) was registered in August 2021
and is run by a group of trustworthy people who
we have been working with for the past several
years.
The objective of this project is to improve the
livelihood of marginalized rural families by means
of a livestock development program. The project
will help
provide
families with a
sustained
income, which
will lead to
better nutrition
and food security through the integration of
production with marketing channels.

At the end of the training,
each of the 30 participants,
several of whom are
women, will be given
manual chaff machines
(straw cutters) to increase
livestock productivity.
Business and marketing
support will also be provided
after the
training.
This project
will directly
benefit 30
households
(around 150 people) in the village of Rajabas in
Roshi rural municipality. The participants of the
training program will then be able to transmit their
knowledge to their fellow villagers and share the
equipment (chaff machines) acquired through the
project.
Total project cost: 7,120$ .

Capacity building of local farmers will be done
through a rigorous one-week training on livestock
management given by the Bhumestan Milk
Collection and Khuwa Production Center. The
training will combine theoretical concepts and
practical exercises. Capacity building activities will
address issues such as improved breeds and
shelter, sanitation and hygiene, forage, pasture
and fodder management, and disease control.

www.collaboration-quebec-nepal.org
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CQN Administrators 2021-22
Back row left to right: Binod Bastola, Uttam
Shrestha (Vice-president), Madan Khanal and
Sameer Mani Pokhrel
Front row: Michèle Legault (President),
Anna Van Ermengen (Treasurer), Achut
Parajuli
Inserts: Lyse Ferland, Renée Champagne and
Caroline Boucher (Secretary)

CQN would like to welcome three new administrators to its Board of Directors. They have much to offer
to our mission, bringing vast volunteer experience with them, and we are looking forward to working
together. We asked them to introduce themselves. .
Binod Bastola
My name is Binod Bastola. I hold a PhD in Physics from the INRS (Institut national de
la recherche scientifique). I work for a Canadian high-tech business, allowing me to have a direct
impact on people’s lives, which is motivating.
I bring several years of volunteer experience, skills and enthusiasm to CQN, as evidenced by my
involvement in Rotary International. I’ve taken on a leadership initiative, while providing
humanitarian services to underprivileged families in Nepal. .
Madan Khanal
I was born in Kathmandu, Nepal and have been living in Canada since September 2019. In
Nepal, I was a tourism professional with over ten years of experience in the hospitality sector. I
love working with people from different professional and cultural backgrounds, which has led me to
visit and live in countries such as France, the US, India, and now Canada.
Back in Nepal, I was involved in various community-based organisations, focusing on employment
generation and skill development. My work with Kids of Kathmandu, Food for Life Nepal and many other NGOs
gave me insight into the lack of skilled manpower in the country. My work with community-based associations
focused primarily on the development of skilled manpower in the hospitality sector as required by the market,
based on the collaborative working model of the above-mentioned associations.
I am glad to be part of CQN, which has been working in a rural part of Nepal in various sectors. I hope that I
can be useful in this organisation for the benefit of the needy people back in Nepal. .
Sameer Mani Pokhrel
Hello everybody, I am Sameer Mani Pokhrel, a Biochemical Engineer by profession and currently
doing my doctorate in the field of microbial Bioconversion. I am presently working on process
development for the large-scale production of Bioplastics, with the long-term objective to make
mother earth free from the that are detrimental to the environment.
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Born and raised in Nepal, I am passionate about working in social welfare activities that make a
difference in people’s lives. Hence, I am excited to be associated with CQN and look forward to
doing my best to bring dawn to the lives of people and to Nepalese society. .

www.collaboration-quebec-nepal.org
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Distribution of food and medicine
Because of the devastating impact that the pandemic has had on the day-to-day life of every person living
in Nepal, CQN board members and the Nepali community living in Quebec City came together and
collected 860$. These funds were raised to show our solidarity with the Nepalese in their fight against
COVID-19 and to provide some support for affected areas
The funds were divided into two main projects:
1. Half the funds (430$) were donated to the local Youth
Club in the district of Kavre, where CQN works. The
funds were used to purchase medicine and health
materials, and were distributed in villages by the Youth
Club.
2. The other half of the funds (430$) went to a group of
locals in Kathmandu, who
purchased and provided food to an association that comes to the aid of
deaf people. They also distributed food to homeless people living in the
area of Pashupati temple (a holy temple in Kathmandu) who were
affected by COVID.
The following table indicates the COVID19 situation in Nepal as of
December 1st 2021 (ref: Nepal Health Ministry). .

Total cases
Total deaths
Doses given
17.2M

821,651

Uttam Shrestha

11,529
Fully vaccinated
7.99M

% of population fully vaccinated
27.4%

Making a donation can help CQN accomplish its mission in Nepal
Use the Canadahelps button on our website to make a secure online donation to Collaboration Quebec Nepal
and immediately receive a receipt for any donation made. Learn more about CanadaHelps on their website:
www.canadahelps.org
You can also make a donation by sending a check to the address below.
Collaboration Québec Népal
1633, rue des Draveurs, Lévis (Québec), G6Z 2L1, Canada
Charitable number: 85349 3716 RR0001
For more information about our projects, our policies and our work, consult our web site:

www.collaboration-quebec-nepal.org
Thank you for your generosity!

