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President’s Report

Since the last general meeting, potable 
water projects were carried out and 
completed. This means that there is 
water available 24 hours a day in an 
area that includes four villages. During 
my last visit in February 2020, just 
before problems caused by the corona 
virus started, I visited all the schools and 
areas where projects were going on. I 
had a notebook filled with ideas and 
requests. 
Then, gradually, the virus touched 
Nepal, in both the city and the 
countryside, sorely testing this poor 
country. A population with limited 
resources and no financial reserves 
rapidly became dependant on 
government aid, which, unfortunately, 
has done little for it. 
A first and then a second even more serious COVID 19 
wave has caused many problems for all of Nepal’s 
inhabitants. As we all know, India is presently facing a 
COVID-19 crisis, and Nepal has a porous border with 
India. Health problems have presently attained a peak 

in Nepal.
Many people there with 
whom we have worked 
have fallen ill, some of 
them for many months. 
This forced slowdown 
has allowed us to target 
items to be improved 
before returning to post-
pandemic actions. 
Relocating our mini-
office closer to the field 
and finding young active 
members to renew the 
present team are part of 
our plans as soon as we 

can resume work. Landslide caused by new 
road construction 

We will certainly continue to work on projects 
together with the rural municipalities. This is one 
of the best ways to ensure long-term follow-up.   
Over the last year and a half, our Board of 
Directors has met by Zoom. I’d like to thank the 
members of the board, both those continuing on 
and those who will be leaving. We hope to return 
to face-to-face meetings as soon as possible.  
I would also like to give our heartfelt thanks to our 
donors and members of CQN for their constant 
support. It is highly appreciated. And finally, many 
of our Nepalese friends living in 
Canada elsewhere in the world 
are, of course, worried about their 
families. We are thinking about 
them and hoping that the situation 
will improve everywhere on the 
planet..

Construction of an intake tank to 
supply water to four villages 

Michèle Legault 
President 



Members of the CQN 2020-2021 Board of 
Directors are (left to right): 
Uttam Shrestha (Administrator), Anna Van 
Ermengen (Treasurer), Lyse Ferland (vice-
President), Michèle Legault (President), 
Caroline Boucher (Administrator),  Achut 
Parajuli (Administrator).   
Inserts: Renée Champagne (Administrator), 
Doris Fréchette (Secretary). 

Finance-administration
Lyse Ferland, Michèle Legault, Anna Van 
Ermengen

Fundraising
Lyse Ferland, Renée Champagne, Michèle 
Legault, Caroline Boucher 

Education
Michèle Legault, Lucie Legault

Projects
Michèle Legault, Anna Van Ermengen

Communication-Promotion
Patricia Stewart, Anna Van Ermengen, Jean- 
Louis Pâquet, Doris Fréchette, Caroline 
Boucher 

 SPSWO Board of Directors 2019-2022
The Syauri Pangu Social Welfare Organisation board 
is composed of members who are elected for a three-
year mandate. The present board members are: 

Front row: Makar Dhoj Waiba Tamang (President), 
Saraswati Lama, Jeet Maya Lama, Suresh  Magar 
(Secretary) 
Back row: Nima Lama (Treasurer), Amrit Lama, 
Gawang Lama 
Insert: Yeke Bahadur Magar (Vice-president)  

2020 Governance Report

CQN Board of Directors 2020-2021 

CQN Committees
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It goes without saying that the past 
two years have been difficult in 
Nepal, not only because of the 
many administrative changes 
resulting from the new constitution 
slowly being put in place, but also 
obviously, because of the difficult 
situation due to the COVID 
pandemic.

Villagers continued their work on a 
major water project for four 
villages, started in 2018. This 
project, co-financed by CQN and 
the gaunpalika (rural municipality), 
accesses water by gravity from a 
high output water source located 5.1 km 
from the villages, and connects it to the 
existing distribution system of two villages. 
Distribution boxes were added along the pipeline to 
connect two other villages that needed water.

This project was 
almost completed 
when a CQN 
delegate was in 
Nepal in January 
2020. All that 
remained to be 
done was to add a 
cover for the intake 
tank and to build an 
additional gabion 
(rock 

structure) upstream from the intake 
tank to better control the flow of water 
entering the tank during the rainy 
season.
 
Last year, in addition to the difficulties 
associated with the pandemic, 
villagers had to deal with several 
problems created by the construction 
of a new road connecting two villages. 
These types of roads are built without 
the help of engineers or technicians, 
with only a bulldozer and its operator. 
There were landslides, so the 

construction 
committee had to 
repair pipes that 
were broken by the 
excavator. A culvert 
was added so that 
the pipeline could 
be safely passed 
under the road.

The last repair was 
done on a section of 
the pipeline located 
on the side of a 
mountain, in steep, 
rugged terrain. Now 

that the various problems 
have been addressed, the 

four villages have water again, which makes the 
villagers very happy! It should be noted that the 
gaunpalika financed the construction of a new 
reservoir in the village of Syauri, to replace the old 
one that was crumbling and falling apart.

The village of Massarangue also benefitted from a 
water project. In the first phase of the project, the 
intake tank was rebuilt to replace the existing one 
destroyed by a landslide, and connected to the 
village’s water distribution system. The second 
phase of the project consists in building a water 
reservoir for the village and eight public tap-stands. 
A smaller multi-tap reservoir tank is also being built 
for the school.

Unfortunately, due to 
administrative reasons 
and, in particular, because 
of the COVID pandemic, 
there were no projects in 
the schools these past 
two years. Nevertheless, 
three children received 
sponsorships so that they 
could attend school when 
the schools were open. .

Project Committee 2019-2020 Report  

Massarangue village reservoir tank

Construction of 
the Massarangue school 

reservoir tank

Massarange village 
reservoir tank construction



Collaboration Québec Népal ended the 2019 fiscal 
year with $36,858 in revenues and $25,214 in 
expenses, resulting in a net gain of $11,644. 
In 2020, revenues were $9,310, with $324 in 
expenses, for a net gain of $8,986. 
The share of the budget dedicated to projects 
remained the largest expense in 2019, at 98.5% of 
all expenses. However, no projects were 
undertaken in 2020 due to COVID-19.
CQN ended 2019 with a balance of $16,248 and 
2020 with a balance of $25,234.
Private donors were generous, 

as always, with $24,340 donated in 2019 and 
$9,277 donated in 2020. We would like to 
thank Secours Tiers Monde who donated 

$12,325 towards the reconstruction of a water system for the village and the 
school in Massarangue. We would also like to thank Claude Martel and Saint-
Barthélemy school, who have supported us for so many years, by collecting 
funds to help schools in Nepal..
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 A heartfelt thank you to all our sponsors and donors. 

Collaboration Québec Népal wishes to thank all its 
members, individuals, foundations, sponsors and 

organisations who, through their generosity, help us 
carry out our mission.

École Saint-Barthélémie Secours Tiers-Monde  

1633, rue des Draveurs, Lévis, Québec,Canada G6Z 2L1 
quebnep@gmail.com 

www.collaboration-quebec-nepal.org 

THE MISSION OF COLLABORATION QUÉBEC-NÉPAL 
To work in collaboration with Nepalese communities to improve the quality of 

their lives via various projects and initiatives in areas of infrastructure, 
education, health, agriculture and the environment.

Treasurer’s Report 2019 and 2020

Anna Van Ermengen 
Treasurer

Construction of the 
Massarangue village intake tank

mailto:quebnep@gmail.com?subject=
http://www.collaboration-quebec-nepal.org
mailto:quebnep@gmail.com?subject=
http://www.collaboration-quebec-nepal.org

