
Following the January 2018 
NAMASTE, which you can find on 
our website under Archives, here 
are the latest developments on 
the topic of water. 

Water shortages in the world are 
often a source of conflict that can 
lead to heated discussions. Just 
imagine a lineup to get to a water 
tap. Water is only available for 30 
minutes, twice a day, and only 
those who are at the front of the 
line are assured of getting a 
supply. If they have a lot of 
containers to fill, the last ones 
there won’t get any and will have 
to wait 12 hours to get their turn at 
being at the front of the line. This 
is only one source of conflict amongst 
many.     

Let’s think about solutions 
A good potable water system includes a good team (the 
Water User Group), a sufficient and reliable source of 
water, quality materials, regular maintenance funded by 
a tax collected from the users, and finally, a competent 
local authority who can solve conflicts such as 

vandalism, for 
example. 

During this year’s trip 
to Nepal, we came to 
understand many of 
the aspects related to 
water problems and 
were able to suggest 
solutions. All of this is 
a lot clearer when 

there’s a water shortage. 

One of our observations 
is that if there is a choice, gravity systems are always 
preferable and less costly than pump systems. Once 
the various political partners and villagers understood 
this, they began searching for other sources of water 
that were higher up and could be brought down to the 
village by gravity. They finally found a spring 5 
kilometers from the village of Syauri, where it’s possible 
to collect this precious liquid.  
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Latest news
As I write these lines, we’re 
waiting for the technical 
evaluation reports that will serve 
as a basis in our search for 
funding for this project that will 
link the new water source to the 
existing distribution system. Local 
authorities will provide half of the 
funding needed. To bury the five-
kilometer pipeline, each 
household will participate by 
digging a trench 67 meters long 
and 90 centimeters deep. 

Meanwhile, another tap stand will 
be built to avoid having 13 
families using a single supply 

point. The goal is to average 5 to 6 
houses per tap. A number of 

recommendations and a maintenance register will 
also be put in place. 

Stocking water in a climate with both a dry and a 
rainy season
The population uses water 12 months a year, but the 
rain that recharges the water aquifers only falls during 
4½ months. The first step will be to understand how to 
facilitate during the monsoon season, the 
accumulation of groundwater through infiltration 
instead of surface runoff ending up directly in the 
rivers. The water tables that feed water sources 
(springs and streams) are located in the hills above 
the villages, between 1000 and 4000 meters in 
altitude.

Continued on p.2
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Waiting for the water to be turned on

Variations in water levels during the year 

Pipe bringing water from a 
recharge pond
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A Word from the President 
A FIRST 
This year, Jean (my spouse) and I visited the projects together, for the first time. Jean had not been there for 10 
years, and noticed a lot of changes. His mission was to take care of water projects, check whether or not a water 

system with electric pumps was the best idea, study the present water distribution system and 
understand how recharge ponds could improve gravity-fed water systems. His experience, his 
interest and his curiosity for plumbing was very useful. 

When you do volunteer work you don’t always have 100% of the expertise needed to meet the 
objectives. This was a perfect match. 

His experience as an farmer used to working with plumbing materials and repairing 
pumps regularly, made him an expert in Nepal. He was always able to ask the right questions, do the 
calculations, and compare and choose the right materials by shopping at local hardware stores. 

Do you have any hidden skills that could make you an expert volunteer? .
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Since the new constitution was promulgated in 2015, Nepal is divided into Provinces, Districts and Municipalities. 

Since March 2017, Rural Municipalities or Gaunpalikas, replace the VDCs as the local governing bodies. Each 
Gaunpalika is made up of 12 VDCs, now called Wards, each with an elected representative, and are overseen by a 
Gaunpalika president. CQN works in the Roshi Gaunpalika.

Local elections (cities and municipalities) were held in May, June and September 2017, and provincial and legislative 
elections in November and December 2017. These were the first local elections to be held in 20 years.

These elections were the culmination of a long drawn out process that began with the signature of the 2006 peace 
accord between the government and the Maoists. The earthquakes, the new constitution and the elections made the 
last few years a bit chaotic. With the elections now over, it will be easier for us to continue our work. .  A V 

Administrative situation in Nepal

Water cont’d
The next step will be to map the terrain for its geology: the types of rocks, their 
inclination, etc., in order to determine where a few small recharge ponds can be 
dug. These will serve as funnels to increase the infiltration of rainwater. 
The images illustrate how recharge ponds located above the villages work. . ML

Images: ICIMOD (International Centre for Integrated Mountain Development



Reconstruction of houses
Government aid for the 
reconstruction of houses 
is slow but finally 
improving. Almost 3 
years after the quake, 
many people are still 
living in temporary 
shelters while they’re 
rebuilding their houses. 
The government 
provides a house 
construction subsidy in 
three installments: 
The 1st to build the foundation, the 2nd to build walls 
and install windows and doors and finally, to install a 
roof.
A local person who has received training must check 
the house and give approval at each stage. 
Construction must meet Nepali earthquake-resistant 
standards. Most people have finished the foundation 
and are waiting for the second installment to continue 
building a small house with two rooms.   

Schools
Several schools in 
three Wards in the 
district of Kavre 
Palanchock were 
luckier than others, 
since UNICEF supplied 
a number of them with 
two-room buildings and 

a box of pedagogical materials. . ML 

The sacred tree of Nepal! Officially called Ficus 
religiosa, the pipal tree is a large, dry season, 
deciduous or semi-evergreen tree growing to 30 
metres in height with a trunk diameter of up to three 
metres.  It is also called the Bodhi or peepal. It is said 
that it was while meditating under a pipal that 
Siddhartha Gautama reached Nirvana.   
The leaves of the Bo tree, or tree of wisdom, move 
continuously, even when the surrounding air is still and 
no perceptible wind is blowing. This phenomenon can 
be explained due to the long leaf stalks and the broad 
leaf structure. However, some Hindu/Buddhists 
attribute this movement of the leaves to the fact that 
"gods" residing on these leaves make them move 
continuously.
Villagers often plant pipal and banyan trees side by 
side along paths, building stone benches, called 
chotas, around the trunks. Here, in the shade, 
villagers meet to chat and hard-working porters can 
take a well-deserved rest.  A Nepalese legend says 

that these two species represent 
husband and wife. 
Its fruit is a treat for birds and monkeys, 
while its leaves are used in traditional 
medicine. The heart-shaped leaves are 
soaked for 15 days to highlight the 
veins. The chlorophyll deteriorates and 
then each leaf is cleaned, rinsed and 
laid flat. They’re painted 
one by one and colours 
are dried separately. 

People use these paintings as greeting 
cards or simply as coasters because 
they’re so beautiful. . 

News in BriefThe Sacred Pipal Tree  

Pipal leaf 
greeting card

Laying a strong foundation
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A snapshot of Nepal

You can find a clearer image in our online newsletter.

Caroline Boucher
The 2017-2018 CQN Board is composed of (left to 
right):  Saggar Bhatta, Michèle Legault (president), 

Anna Van Ermengen (treasurer), Renée Champagne, 
Alice Marciniak (secretary), Caroline Boucher, Uttam 

Shrestha Inserts:  Lyse Ferland, Achut Parajuli

2017-2018 CQN Board of Directors  
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Upgrade of the Syauri village 
potable water distribution 
system
Syauri’s water system dates 
from 2001 and needs to be 
upgraded through the purchase 
of 15 good-quality taps, 1 water 
meter for the reservoir tank, 
various valves, construction of 
1 tapstand and plumbing 
materials.  
Cost: 550$

Lunch for 20 students in Sansjkhot village 
(underprivileged environment)
This small primary school has few students but they are 
well supervised. All the houses in the village were 
destroyed by the earthquakes, and for the past three 
years the families have been living in temporary shelters 
as they wait to reconstruct their houses. A lunch will help 

improve students’ 
concentration and they 
will attend school on a 
more regular basis. The 
school year has 220 
days. The snack consists 
of dried rice flakes, called 
“chiura”, accompanied by 
a mix of spices. 
Cost: 550$ for one year

 Page 4                                                                Collaboration Québec Népal

Clicking on the CanadaHelps button on our website will allow you to make a secure 
online donation to Collaboration Quebec Nepal and immediately receive a receipt for 

any donation.  Learn more about CanadaHelps on their website: 
www.canadahelps.org  

You can also make a donation by sending a check to the address below. Thank 
you for your generosity! 

  Collaboration Québec Népal  
 1633, rue des Draveurs, Lévis (Québec), G6Z 2L1, Canada 

Charitable number: 85349 3716 RR0001 
For more information about our projects, our policies and our work, consult our web site: 

 www.collaboration-quebec-nepal.org  

Make a donation to CQN and contribute  to accomplishing our mission in Nepal

Projets to finance
Construction of toilets with septic tank
Construction of toilets in Ward #3 (Sikhar Ambote). The 
subsidy provided by CQN and the local government 
covers a portion of the 
total cost, with each 
household providing the 
balance, as well as 
manual labour. Each 
household works very 
hard to build their toilet 
and septic tank!  
Cost: 100$ per toilet

Water projects
Although the cost of these 
projects has not yet been 
quantified, we will soon be 
working on the following 
projects:

• A gravity-fed system for the village of Syauri, 
whose water supply has been greatly reduced 
since the earthquakes. The water will come from 
a water source located 5 km 
from the village and will be 
connected to the existing 
water distribution system.

• A reservoir tank with taps for 
the school of Massarangue 
village. . Anna Van Ermengen 

    You are invited to participate in Collaboration Québec Népal’s  
2018 Annual General Meeting, which will be held Sunday, May 6, 2018 at 10:00 am 

at Laval University -  Pavillion PEPS- Room 2878, 2nd Floor 
Learn about the work accomplished in 2017, plans for 2018, 

and take part in the election of the Board of Directors

CQN - 2018 Annual General Meeting

Water & sanitation 
projects -

priorities for health

Upgrading the water system
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