
Four years 
ago, CQN 
embarked on a 
partner-ship 
with the VDC 
(Village 
Development 
Committee, 
similar to our 
RCMs)) in 
Khahare 
Pangu to 
transform it 
into an Open 
Defecation 
Free (ODF) zone. The 
agreement between the 
VDC and CQN was to contribute equal funds 
to the toilet project. The project was completed 
in April 2015 with the successful construction 
of 519 toilets over three years. The success of 
this project relied heavily on contributions from 
the villagers. The average cost of one toilet 
was approximately $120, but its actual value is 
estimated to be over $360. The added value 
was contributed by the villagers themselves in 
the form of labour, tools and supplemental 
materials for construction. 

To mark the completion of the project, the VDC 
and DDC (District Development Committee) 
along with SPSWO (Syauri Pangu Social 
Welfare Organization), our partner in Nepal, 
ran a 2-day “Environment and Sanitation 
Program,” with more than 600 villagers 
participating. The objective of the workshop 
was to sensitize the locals on good hygiene 
practices and review issues pertaining to 
usage and maintenance of toilets. One major 
outcome of the workshop was the need to 
create a public toilet in Phalame Sanku, where 
the area’s buses arrive, to finally declare the 
VDC an ODF zone.  
In April 2015, right after the workshop, Nepal 
was hit by two massive earthquakes. 
Kavrepalanchok district, where CQN has been
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Sanitation projects

working 
for 16 
years, 
was the 
second  
hardest hit 
district in 
Nepal. 
Fortun-
ately, out 
of the 519 
toilets that 
were built 
in 

Khahare Pangu 
in recent years, 

only 43 were damaged. Although life after the 
earthquake wasn’t easy, the resilience and 
determination of the people led to the completion 
of the public toilet at the Phalame Sanku bus stop 
by January 2016.  

Almost one and half years after the earthquake, 
some people are still living in temporary shelters, 
mainly because they don’t have the means to 
rebuild or they are simply afraid to enter their 
cracked homes. CQN has started to reassess 
past projects for reconstruction as well as future 
projects. People from the area are eager to go 
back to their “normal” life and are excited about 
CQN’s work. CQN has already received several 
requests to construct toilets, one from a 
neighbouring VDC, Shikhar Ambote, which also 
wants to declare their villages an ODF zone. 
They want to construct 890 toilets over the next 
three years. As with the project in Khahare 
Pangu, half the funding will come from the VDC.  

CQN is looking for funding to finance this project.  
 . 

Environmental awareness campaign for schoolchildren

 www.collaboration-quebec-nepal.org
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A snapshot of Nepal:   
Ehee: A sacred ritual for Newar girls 
Newar girls (an ethnic group native to the Kathmandu valley) 
are married thrice in their lives: to (1) the wood apple (Bel), 
(2) the sun and (3) a man. The marriage to the Bel fruit 

(symbol of the god Vishnu), is 
known as “Ehee” (Newari) or 
“Bel bibaha” (Nepali). It is 
believed that the girls married 
to the Bel fruit become and 
remain fertile. Indeed, the fruit 
is considered as Dibya Purush 
(divine male) as it has a 
peculiar quality of not rotting.

Ehee, regarded as a sacred 
ritual, is a must for all Newari 
girls. It is one of the traditional 
activities believed to have 

started during the 14th century. 
Ehee has to be performed before 

the girls reach puberty, at an odd-age like 5, 7, 9. Normally, it 
is a two-day ceremony: purification rituals on the first day 
and the Kanyadan on the second day, which means the 
giving away of the virgin. The girls assemble in the courtyard 
dressed in glittering bright red suits comprised of an ankle 
length red skirt, blouse and shawl with a red tika on their 
foreheads, giving them a bridal look. The 
ceremony is carried out by a priest who takes 
the girl through a series of rituals and the father 
hands the girl over to a statue of Lord 
Vishnu known as Suvarna Kumar and the 
Bel fruit is considered a witness. . 

A word from the President:  Michèle Legault
Reconstruction and development 
Hello everyone!
In the coming years, the role of CQN and its local partners will be twofold:  continue to support “post-earthquake” 
reconstruction and resume development activities (water projects, toilets, education, training sessions, etc.) 
Here are two concrete examples: Last summer, along with IOM (International Organisation for Migration), we were able 
to distribute tin roofing to 500 families, to be used in the reconstruction of their houses. As for the government, it has 
promised to provide each family in need with funds to purchase building materials. People are 
still waiting for this assistance: the construction boom hasn’t begun yet (as of October 2016).  
Presently, the Health Centre is located in the home of our health care worker, Yamuna. She 
continues to provide health care services and to hold meetings with women’s groups (which 
is greatly appreciated) until the community centre is rebuilt. 
Despite the many difficulties it is facing, the population is eager to resume normal 
development activities. We are working with them to prepare the next toilet construction 
project that will help over 500 families.
Thank you for your confidence and your support, which will allow many people get back on their feet.  . 
                     

Newar girls in Ehee 
ceremonial dress

When working on strategic planning, you think 
about great ideas and the ways and means to 
attain your objectives. Here are two practical 
training sessions that will help this happen. 
A first training session will help a number of 
villages to properly maintain their potable water 
systems. Makes sense, you say. Too often, the 
infrastructures in small villages in Nepal aren't 
well maintained.  The people responsible don't 
know how to take care of them and, little by 
little, the installations deteriorate. We've 
invested a lot of time to prepare this training 
session so that it will meet the real needs of 
people. It will be a profitable and custom-made 
week of training for the entire region. 
A second training session deals with the 
production of tomatoes, also based on a long-
term vision that will allow producers to work 
efficiently. If not, some amongst them will surely 
become discouraged and abandon their 
production if the problems they encounter are 
too difficult. 
Young people need good schools and adults 
need sufficient knowledge to succeed. So 
THANK YOU for your financial support for all 
our training sessions. I'm sure they will produce 
great results. . Michèle Legault                 
 

Strategic planning at work

Shyam Suwal
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Ongoing projects

Group sponsorship
This project was created to give donors the option of 
sponsoring a group of children. A donation of 100$ will 
allow a class from one school to buy school materials 
so that children from needy families can attend school. 
Cost: 100$ / sponsorship 

Sewing course - level 1 
Women learn how to make 
different clothing items 
while learning basic 
sewing techniques. Since 
the Community Centre 
must be rebuilt, the 
training will be given at the 
sewing teacher’s home where the sewing machines 
and sewing tools have been moved temporarily.

Construction of toilets for Sikhar Ambote VDC
This project will be done in 
collaboration with the 
Nepalese government. The 
cost will be equally shared 
between CQN and the 
government, each paying 
50%. We are starting to 
raise money for 890 toilets. 

Reconstruction of the Community Center 
once it has been demolished. It will be rebuilt 
in compliance with earthquake-resistant 
standards. 

Training for all villagers for the 
reconstruction of their houses 
based on earthquake-resistant 
structure design. .   

Projects to finance

Contributors: 
Dikshya Dhital 

Lyse Ferland 

Doris Frechette 

Michèle Legault 

Patricia Stewart 

Shyam Suwal 

Anna Van Ermengen

CQN participates in Quebec City cultural festival 

MondoKaranaval is an annual event where diverse 
cultural communities living in Quebec City gather to share 
their culture, art and traditions. Members of CQN were 
present at the Nepal kiosk to promote our organization 
and its work where $285 was raised. If you want to set up 
a kiosk for CQN, or know of a occasion that would 
coincide with our goals and mission, don’t hesitate to 
contact us. . Patricia Stewart 

Fifteen schools continue to receive 
funding for the pencil & paper 
project, which helps children from 
poorer families attend school. 

Five children have received 
sponsorships to help them attend 
school.  

The Community Health 
Centre continues to devote its 
budget to the health worker, to 
medicine, to prevention 
programs in schools and for 
women’s groups. 

Training on the production of 
tomatoes is being given as a 
follow-up to a training given in 
2013 on the construction of 
tunnels. 

The objective of the Water supply 
project for Badaore primary school is to provide the 
school with potable water by constructing a reservoir 
tank with a multi-bar tap stand, and connecting it to the 
village's intake tank with a 350m pipeline.  

Demolition of the existing 
Community Center that was badly 
damaged during the 2015 
earthquakes is underway. Once it is 
demolished, the Center will be rebuilt 
using earthquake-resistant techniques 
(see Projects to finance). 

Above L-R: Uttam Shrestha, Sheeta Rimal, Baburam Rijal  
(CQN), Suzanne Rinfret (CQN)

Anna Van Ermengen 

 



Make a donation to CQN and contribute  
to accomplishing our mission in Nepal

Clicking on the CanadaHelps button on our website will allow you to make a secure online donation to 
Collaboration Quebec Nepal and immediately receive a receipt for any donation.  Learn more about 
CanadaHelps on their website: www.canadahelps.org  
You can also make a donation by sending a check to the address below. Thank you for your generosity! 

  Collaboration Québec Népal  
 1633, rue des Draveurs, Lévis (Québec), G6Z 2L1, Canada 

Charitable number: 85349 3716 RR0001 
For more information about our projects, our policies and our work, consult our web site: 

 www.collaboration-quebec-nepal.org  

A SECOND STRATEGIC PLAN FOR CQN  
 

After many months of reflection, the Board of Directors is proud to present its second strategic plan for 2016-2021. 
Here are the main points of this plan, which can be found in its entirety on the website: www.collaboration-quebec-
nepal.org.
Context 
CQN has been working in Nepal for over 15 years and many of its interventions have helped to improve the quality of 
individual and collective infrastructures. Then, in the spring of 2015, Nepal was devastated by the worst earthquakes 
in its history. Since then, CQN has concentrated its energy and finances to emergency measures. Today, there is still 
a lot left to do to restore the situation to what it was before the earthquakes. It’s within this context that the new 
vision, orientations and the three axis of intervention for the 2016-2021 strategic plan were established.  
A new vision adapted to the context
By 2021, the individual and community infrastructures in the three VDCs where CQN has been working for 
the past 15 years will have returned to its 2015 pre-earthquake levels and the citizens will have recovered 
their ability to improve their living conditions.

Three orientations
• Help and contribute while remaining within our expertise
• Concerted interventions (always aim to take action along with partners)
• Promote and increase the capacities and autonomy of SPSWO to manage reconstruction and development 

projects.

Three main axis of intervention
• Axis 1: Contribute to projects judged as priorities by the citizens of the three VDC in relation to 

our expertise
• Axis 2: Solidify governance of both CQN and SPSWO
• Axis 3: Instate and put into operation a structure and strategy for financing in both Quebec 
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Lyse Ferland 

CQN 2016-2017 Board of Directors

The 2016-2017 Board of Directors was elected by the General 
Assembly on May 7, 2016.

Left to right: Achut Parajuli, Lyse Ferland, Michèle Legault, 
Suzanne Rinfret, Caroline Boucher, Anna Van Ermengen, 
Dikshya Dhital, Alice Marciniak & Shyam Suwal (by Skype).
Insert: Renée Champagne
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